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Research that provides evidence and 
arguments supporting a particular 
cause, position or policy

#MakeADifference



3 CRITICAL 

INGREDIENTS 
for Research Advocacy



Ingredient 1: 

Validity
(both Face and Scientific) 



Face and Scientific Validity:

Zara Cooper, MD, MSc

• Acute care and trauma surgeon, surgical 

intensivist @ Brigham and Women’s 

• Certified in palliative medicine

• Associate professor of surgery at Harvard 

Medical School

• BWH President’s Young Investigators 

Award and the BWH Faculty Development 

Award winner



Zara Cooper’s story

• A national leader in surgical palliative care and geriatric trauma, she 
has authored over 100 peer-reviewed manuscripts, chapters, and 
abstracts and lectures nationally about surgical care in complex 
older patients.

• Research focuses on improving end-of-life and palliative care as well 
as reducing non-beneficial care in critically ill surgical patients 
through improved patient-provider communication

• Currently funded through the National Institute on Aging (NIA), the 
American Federation for Aging Research (AFAR), the Cambia Health 
Foundation, the National Palliative Care Research Center (NPCRC) 
and is a co-investigator on multiple federally funded grants





Geriatric 
Trauma 

Coalition 
(GeriTraC)



Outcomes 
that matter to 

patients

Palliative 
Surgery

Advance Care 
Planning and goal 
concordant care

Integration and 
scalability

A Research Agenda for Surgical Palliative Care

Lilley, Ann Surg 2016



Break out paper…..

Used most advanced statistical methods at the time…..













Ingredient 2: 

Collaboration

Leverage & work 
with other experts in the field



Leverage & Work with other experts in the field

Amir Ghaferi, MD, MS

• Associate Professor of Surgery and 
Business, University of Michigan

• Surgeon-in-Chief, University Hospital 
Operating Rooms

• Director, Michigan Bariatric Surgery 
Collaborative, a consortium of 40 hospitals 
and 80 surgeons focused on improving the 
safety and quality of bariatric surgery. 

• President of the Surgical Outcomes Club

• Secretary of the Association for Academic 
Surgery



Amir Ghaferi’s story
• Research focuses on understanding the relationship of organizational systems and 

design to quality and efficiency, with the ultimate goal of designing interventions to 
improve care locally, regionally, and nationally

• Currently funded from the Agency for Healthcare Research and Quality (AHRQ), the 
National Institutes of Health (NIH), and the Patient Centered Outcomes Research 
Institute (PCORI)

• Research has been published in prominent journals such as The New England 
Journal of Medicine, JAMA, Medical Care, and Annals of Surgery

• Active member of several national societies (Association for Academic Surgery, 
Society of University Surgeons, AcademyHealth) and serves on, chairs, or co-chairs 
several national committees
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AHRQ K08

• Specific Aims

1. To develop an in-depth understanding of the key elements 
necessary for complication rescue

2. To design an intervention that promotes key elements for improving 
the rescue process

3. To pilot-test an intervention aimed at improving hospital rescue 
rates











• Serve as Director of a 40 hospital, 70 surgeon 
statewide collaborative

• Oversee multiple QI initiatives and studies
• Peer to peer video coaching (NIDDK)
• M-PIRRE: ED visit and readmission reduction 

program
• Video analysis of sleeve gastrectomy technique 

(AHRQ)
• Social media collaboration 
• Patient decision aid development (PCORI)
• FUTURE: enhanced recovery and opioid 

optimization program 







Ingredient 3: 

Connect

Both IRL and Metaphorically 





Wanted to take care for patients with
fewer means 

So –I had planned to go 
work in Africa…..



You don’t have to go to Africa to care for the poor and 
disenfranchised…

“You can do that right 

here in Baltimore” EEC III



2006 ACS Surgical Forum 
Excellence in Surgical Research Award



National Disparities Working Group



http://archsurg.ama-assn.org/current.dtl


35





National Research Action Plan



NIH / ACS Symposium on Surgical Disparities 2015





70 Million USD in Funding 

3 R01 Grants (10 M USD) 



Research Advocacy: VCC Model

VALIDITY COLLABORATION CONNECTION


