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Getting Promoted at [insert your institution name here]

• Identify Key Personnel
• Chair of the Department

• Vice Chair, Faculty Affairs

• Division Chief

• Assigned Mentor

• Education Officer

• Chair Dept COAP

• Faculty Affairs Coordinator

• Know what’s expected of 
you
• Scope of visibility

• Local, national etc.

• Domains of activity
• Clinical
• Research
• Education
• Quality & Safety
• Administration

• Level of Performance
• Metrics used for Assessment



Expectations Vary by Track Appointment



Academic Clinician



Educational Database



Sample Timeline



Qualifying Events for an Extension
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The Dossier = Score Card

• Academic Plan

• Personal Statement (1-2 pages)

• Curriculum Vitae

• Grant Report

• Educational Database
• Teaching Evaluations

• Letters of Support



Letters of Support (Extramural Consultants)

Build a Reputation Keep a List

• Start local – become national

• Stay in touch

Team Science



Advisory Letter (20%)



Good Luck!


