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Overview

• Success in Academic Surgery

• What does 50% mean?

• Time Management

• Organization/Email

• Collaborators/Mentors/Support





Success in Academic Surgery

“Unique opportunity to impact patients with our 

intellect and our hands. “

-Scott LeMaire, MD



Assistant Professor-Surgical Oncology
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Clinical
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Its not about balance, its about adaptation



Success in Academic Surgery

Academic Surgeon vs. Surgeon Scientist

Surgeon Scientist
75-80% research

Academic Surgeon
75-80% Clinical

Dichotomous

Continuous





Ann Surg 2018



What does 50% mean?



What does 50% mean?

• “part of a whole expressed in hundredths”

• Need to know denominator

• What is the clinical metric?
– # of RVU 

– # of cases

– days per week

• Very hard to get protected time back after you 
lose it



What does 50% mean?

• What are the “consequences” of not meeting 
clinical 50%? 

• Does that impact promotion?

• Bonus?

• Planning for promotion starts when you get 
hired

– Can serve as a guide for research





Protect your time!

• Supportive Boss/Department/Institution

• No one will watch out for you as well as you can 
watch out for yourself.

• Always more patients that need to be seen

– That’s ok!



“You either need the time to do it yourself or money to pay people to do it for you”

-Jason Fleming, MD



Start-up Package

• How much?

– Time vs. $$$

– Will salary be compensated during “start-up”

• How long? When does it start?

• Who? Personnel

• Space & Equipment?



Time Management
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Before or after work?



Organization/Email



Effort vs Impact



Email

• Average professional spends 28% of time on 
work email

• Send and receive 124 work email/day

– I sent 180 last week

– Check 15x/day; every 37 minutes

– Can take up to 23 minutes to fully recover after 
interruption

https://hbr.org/2019/01/how-to-spend-way-less-time-on-email-every-day

“If you check your email first thing, you are letting other people dictate your 

initial priorities”

https://hbr.org/2019/01/how-to-spend-way-less-time-on-email-every-day


Inbox 0



• Don't leave email open.

• Process email 
periodically throughout 
the day

• 1: delete as many new 
messages as possible.

• 2: forward what can be 
best answered by 
someone else.

Inbox 0:

delete, delegate, respond, defer or do.

• 3: Immediately respond 
messages that can be 
answered in <2 minutes.

• 4. Move new messages 
that require >2 minutes to 
a "requires response" 
folder.

• 5. Set aside time each day 
to respond the "requires 
response" folder





Collaborators, Mentors & Support



Collaborators/Mentors

• Do what works in your institution

• MD Anderson: Clinical Trials

• “You should run clinical trials in 
Sarcoma”

• “Sure, I don’t really know much about 
clinical trials but I can learn!”

• “I should probably get my Masters-
Clinical Research”



Amaria, … & Wargo et al, Nature Medicine 2018



Safety and Efficacy of PD-1 Blockade Using Pembrolizumab in Patients 
with Advanced Soft Tissue and Bone Sarcomas: Results of SARC028, a 

Multicenter Phase II Study
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UPS and DDLPS → response to anti-PD1

Tawbi et al, Lancet 2017

UPS

DDLPS



Paul Calabresi Career Development 

Award for Clinical Oncology

• K12 Clinical Scientist Institutional Career Development 
Program Award

• Held by institution/established investigator, not 
individual

– Set # of slots

• Some “flexibility” in time commitment

– “Protected time can include effort treating patients on 
clinical trials”

– Formal research training-Masters degree



C. Roland-PI
Bristol-Myers Squibb
NCT03307616

Downstream analyses being performed 

• Genomic analysis (WES) 
• Transcriptomic profiling (RNAseq)
• Immune profiling 

• IHC,
• Flow cytometry, +/- CyTOF

• TCR sequencing

Arm A: Neoadjuvant Nivolumab x 3

Pre On (wk 3)

Arm B: Neoadjuvant Ipi/Nivo x 1, Nivo x 2

Longitudinal	tumor	&	blood	sampling	during	therapy

Tumor
Blood

Recurrence

(when 

applicable)

Health Status Survey, 

blood 6 weeks & 1 

year post-op

• Germline for WES
• Immune profiling 

• Flow cytometry, +/- CyTOF

• TCR sequencing
• Measurement of serum cytokines

Arm C: Neoadjuvant Nivo x 1, Nivo/XRT x 3

Arm D: Neoadjuvant Ipi/Nivo x 1, Nivo/XRT x 3

• Microbiome profiling/bacteria

Surgery
(A/B)

Surgery
(C/D)

Health Status 

Survey, blood, 

biopsy at 

recurrence

DDLPS

UPS

Phase II study of checkpoint blockade in retroperitoneal DDLPS and Extremity/trunk UPS



Support Team

• Administrative Assistant

• Learn what they can/are supposed to do

• Physician Assistant/Scribe

• Organize clinic

• Scheduled meeting weekly to review

• Have to get approval for clinic overbook





Supportive Family/Take Vacation!!



clroland@mdanderson.org


