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• What is AGS? 
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• How to find resources? 

• With whom to set up collaborations?

• Where to present & publish?

• Why?



What is AGS? 
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Surgery: Definition?

• n. the branch of medicine concerned with the 

treatment of bodily injuries or disorders by 

incision or manipulation.

The Oxford Dictionary



Chen et al. Success in Academic Surgery 2012

Scientific Impact
Advance the field

Impart knowledge and skills

Inspire and guide others

Clinical Impact
Improve quality of life

Academic Surgery



Academic Global Surgery

Primary Goal: infrastructure development with the delivery of high-quality 

surgical care to all, whether in LMIC or HIC, or urban/rural locations.

Proposed dictionary definition

n. involves the application of research, education and 
evidence-based advocacy toward clinical, surgical care in 
regions of health inequities.



When to start? 





Can I get promoted in AGS?

YES

What is the key? Where is it hidden?

Virtually identical as other pathways



Wren et al, Ann Surg. 2019 Jul 25.



Path to Promotion: Telling a Story

• Develop expertise

• Aim for impact

• Leave a trail



Developing Expertise

• Get connected 

– Individual Global Surgeons

– Societies

• Develop an interest…Find YOUR Why

• Read cardinal literature & consider further education

– Lancet Commission/DCP3/WHA Resolutions

– M.P.H./Masters Global Health/M.Ed.



www.dcp-3.org 
info@dcp-3.org  

Essential Surgery Volume Update 

Haile Debas, Atul Gawande, Dean Jamison,  
Margaret Kruk, Charles Mock 

 
Washington, DC 
March 14, 2013 

4/23/2013 



WHA Resolutions & Surgical Care

• May 24, 2014, the 67th WHA adopted Resolution 
67.15: Strengthening the role of the health 
system in addressing violence, in particular 
against women and girls, and against children





WHA Resolutions & Surgical Care

• May 27, 2019: the 72nd WHA adopted, 
Resolution 72.31: Emergency and trauma care: 
Emergency care systems for universal health 
coverage: ensuring timely care for the acute ill 
and injured. 



Aiming for Impact

Broad

Focused

Descriptive

Analytic/Comparative

Interventional



Leaving a Trail 

• Leave a Trail: Develop Longitudinal 
Relationships

– Clinical: return to same place(s), develop 
programs

– Education: facilitate peer-to peer teaching, 
exchange faculty

– Research: Publish COLLABORATIVELY
(WJS/JSR/Surgery/Lancet) and promote 
bilateral exchange



How to find resources? Mamta Swaroop

Sanjay Krishnaswami Editors



Training

www.academicsurgery.org
www.incisionetwork.org

www.facs.org/member-services/ras



Training



Training

www.intersurgeon.org



Measuring Impact

• Funding is an indication

– Traditionally hard to find but expanding

• (MEPI/Fogarty Center/NCI/intramural/Gates Foundation?)

– Intramural Sources count-especially early on

– Secure funding for trainees

– Society Grants

• Make it locally relevant-parallel projects

– Education of foreign/domestic trainees 

– Quality Assurance in resource-poor settings



With whom to set up collaborations?





"Surgery clearly has an important role to play in 

primary health care…these are high priority 

matters for everybody (yet), the vast majority of 

the world's population has no access whatsoever 

to skilled surgical care and little is being done to 

find a solution."

-Dr. Halfdan Mahler, Director-General, WHO,

"Surgery and Health for All", 1980



What burns you? What ignites you?



Defining Yourself

Clinical- short/long-term missions, 

disasters, full-time

Academic Global Surgery

Education Research Advocacy Development

What do you want to do?



Where to present & publish?



Present, PRESENT, PRESENT!



Why?
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If we could change 

ourselves, the tendencies 

in the world would also 

change. As a man 

changes his own nature, 

so does the attitude of the 

world change towards 

him…We need not wait to 

see what others do.

-Mahatma Gandhi

www.ntsi.global

www.sadanah.org

@MamtaSwa

mamta.swaroop@gmail.com


