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• R01 Co-investigator (R01 HL139672-04 – Genetic and 
Genomic Analysis of Arterial Dysplasia) with Dr. Santhi
Ganesh

• Principal Investigator of Pediatric DAAD Studies (Michigan 
Medicine Dysplasia-Associated Arterial Disease) Precision 
Medicine Network 

– Dr. Ganesh = PI of Adult DAAD Studies and Overall Scientific 
Director

• Still learning and navigating actively multi-disciplinary and 
international collaboration (Ask me next year!)

• Eternal optimist



Objectives

• Why collaborate?

• Considerations for successful collaboration and translational 
team science



Why collaborate?

• Increased specialization of research expertise and methods

• Collaboration Pays:  Surge of interest and investment in 
multi- and interdisciplinary team science programs

• Science-of-Team-Science (SciTS) - coined in 2006

–Encompasses an amalgam of conceptual and methodological 

strategies aimed at understanding and enhancing the outcomes of 

large-scale collaborative research and training programs



NIH Incentive:

• 2006 - the NIH modified its intramural tenure evaluation guidelines 

• 2007 NIH permitted applications with multiple PIs



(FOA, PAR-17-340) - RM1 grant “Collaborative 
Program Grant for Multidisciplinary Teams”

• In 2017, the National Institutes of Health published a Funding 
Opportunity Announcement 

–Highly integrated research teams 

–3-6 PIs to address ambitious and challenging

–Research questions that are important for the mission of the NIH -
General Medical Sciences (NIGMS) and that are beyond the scope 
of one or two investigators. 

• Teams have been encouraged to consider far-reaching 
objectives that will produce major advances in their fields





For the Tenure-Track Scientist

• Tenure–track investigators must demonstrate their independence. 

• Institutional systems, policies, and criteria needed to assure early 
career investigators that they can participate on collaborative 
research teams (and will be appropriately reviewed and rewarded 
during the tenure process)

• Various tools exist:

–Offer letter

– Pre-tenure agreement

– P&T criteria

– Joint appointment agreements



• Small Teams

• Research Centers

• Institutes

• Consortia 

• Networks
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Vision 
Statement

Big Picture Responsibility

Develop a shared vision:



The Value of Self Reflection

• Recognize (others may 
have a different 

perception)

• Ask questions to 
understand

• Appreciate

• Remind yourself 
(differences)



Coordinate Multiple PIs

• Individual roles/responsibilities

• Fiscal and management cooperation

• Process for making decisions on scientific direction and 
allocation of resources

• Data sharing and communication among investigators

• Publications and IP

• Procedures for resolving conflicts



Recognition and Sharing Success



My Thoughts:

• Recognize the collective power of diverse experts

–Build strong research relationships

–Senior investigators get funded (established record) + team players 

(will deliver results)

• Commit to the science/vision – be a little selfless

• Establish ground rules up front

– Focus on the SCIENCE!

• Grant writing:  highlight diverse expertise of your team, convey 
commitment to the common goal, allow EXTRA TIME, consider 
independent reviewer

• Avoid ‘bad apples’







16 Sites

5 Countries



Always keep the Science and the Patient in clear focus!


