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e Statistics ¢ Qualitative
 Know your datasets
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Robust clinical practice:
* Inspiration for new research
* Access to collaborators

* Political capital
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Collaborators

Build your village 4 Trainees

Allied health
Research staff
Data analysts/stats
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* Expand your circle:
* Beyond surgery K o’\ } A
* Beyond medicine ‘

* Beyond home institution . ', /\

e (Collaborators and their trainees
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Intramural grants
Grateful patients
Start-up funds

Industry
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e Grants notifications
* Lots of shots on goal
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 Leverage technology to replace manpower
* Allow for flexibility, less FTE

HEALTH
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* Industry/Start-ups
* Equipment grants
* Negotiate
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Only hire what you need

[ Study #1

Prehab

Study #2
Trials [ Study
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Stretching the Seed Grant $ i AAS

* Temps vs. full-time employees

Shared Resources
e Shared FTEs
e Stats consultation
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« Medical students
e Residents

Effort
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Evolve.
Side hustle might go big.

Projects

Education Know your stats, know your datasets.

Funding i Take lots of shots on goal. Use existing resources.

Personnel J Don’t overhire.

Collab  Be open and engage: running group, daycare, anesthesia, Gl, med onc

Operate. Integrate practice with research.




Thank you

cindykin@stanford.edu




