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VISIBLE



Why Do You Need Visibility?

• Collaborators

• Multi-institutional studies

• Success begets success

• Create opportunities for your mentees

• Recruitment

• Promotion

• Life-long friends

• Collecting experiences



Need to obtain a series 
of experiences that prepare you 

for the next level 
of responsibility and challenges



Promotion Requirements 

• Associate Professor
• Evidence of significant external recognition
• Evidence of excellence in research training and professional 

education
• Service contributions to the school or University

• Professor 
• Evidence of highest forms of external recognition
• Record of effective research training, mentoring and 

professional education
• Scholarly leadership in research and education
• Service contributions to the school or University





Visibility is Opportunity

The FIRST Trial
Flexibility In duty hour 

Requirements for 
Surgical Trainees

Frank Lewis, MD
Former Executive Director

Mark Williams, MD
Former NM Chief of Hospitalists

…?

http://www.absurgery.org/


Critical Questions about Societies

• Which ones?

• How many? 

• When?

• What level of involvement?



• Leadership 
experiences for young 
surgeons

• Collecting experiences

• All  my promotion 
letters
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• Leadership 
experiences for young 
surgeons

• Collecting experiences

• All  my promotion 
letters

• Opportunities for 
trainees

• Great friends

• Great Conferences!!



Your Peeps!  Specialty Societies



Your Other Peeps! Research Societies



Local / Regional Societies



Initial Connections Invaluable



Important URM Societies



National Committees

• Get involved early

• Participate actively!

• Lead and take initiative

• Voice your interest in participation/leadership



Hospital / Med School Committees

• Be useful locally

• Opportunity for research

• DO NOT demand to be paid first; be useful 
and it will follow

• Very good to get medical directorship –
diversify salary support



Recognition and Support in Arrears

Year Role Protected Time

2010 to 2014 Multiple quality projects, 
membership on many 
committees, research to 
understand problem areas

Uncompensated 

2014 Medical director surgical quality 
and Chair Quality Committee 

10%

2015 Vice Chair for Quality 15%

2017 System VP for Quality 50%



Journal Review & Editorial Boards

• Review

– Good citizen – review some

– Don’t turn down your preferred journal

– Triage quickly 

• spend time on good papers to make better

• kill bad ones quickly (but constructively)

• Editorial boards

– Some easy and some taxing

– Know their expectations



Study Sections



Online Presence



Monitoring Citations / Reputation 



Monitoring Citations / Reputation



The Twitter

• Share your work

• Promote your colleagues 
and mentees

• Find collaborators

• Seek mental health 
assistance

• People will see what you 
tweet and when you 
tweeted it



Avoiding the Song of the Sirens

• It is ok to say “no”

• Be selective and strategic

• My criteria
• Teaches me something new
• Higher level of responsibility/profile than I have had before
• Working with great/fun people
• I can still do my day job
• Chair or CEO said to do it



Visibility is Opportunity

• Critical for professional development 
and advancement

• Helps to advance your mentees

• Sometimes very uncomfortable and 
feels like pure self promotion

• Have to play the game

• Pathway to great colleagues and friends
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