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Current and Former Extramural Funding 

• National Institutes of Health (NIGMS/NIHMD/NIA)  

• American College of Surgeons: C. James Carrico Fellowship for the study of Trauma and Critical Care 

• Patient Centered Outcomes Research Institute (PCORI) 

• Centers for Disease Control (NCIPC) 

• Department of Defense/ Henry Jackson Foundation 

 

Additional Disclosures and Stipends 

• Co-Founder : www.DOCTELLA.com 

• JAMA Surgery (Deputy Editor) 

• Howard University (Adjunct Faculty)   

 

Financial Disclosures 



1. Find your Passion: Needs to Excite 

2. Learn everything : Consider writing a 

review paper 

3. Find/Learn/Develop the Best Methods 

4. Apply for Grants: You need resources  

5. Collaborate / Go to Works in Progress 

6. Don’t be afraid to fail- it’s ok  

Presentation Overview: Things I have learned 



1. Find your Passion… 

 
Equality is the Cornerstone of Medicine 

 
@adilhaiderMD 

 

 

 

  



www.traumaoutcomesresearch.com 
Trauma Outcomes Research Group  



2. Consider doing a review 

 

Outcomes 

Posthospital Care/ 
Rehabilitation 

 

•Hospital disposition 

•Access to high quality 
rehabilitation 

•Socioeconomic status 

Hospital/ Provider 
factors 

 

•Trauma center/hospital 
quality 

•Trauma 
volume/severity 

•Provider training 

•Unconscious bias 

•Race 

•Payer status 

Prehospital factors 
 

•Emergency medical 
services 

•Scene times 

•Access to trauma 
care 

•Geography 

Host factors 
 

•Preexisting 
functional status 

•Comorbidities 
(diagnosed/ 
undiagnosed) 

•Obesity/ adiposity 

•Coping status 

•Age 

•Gender 

Haider AH et al. Disparities in Trauma Care and Outcomes in the 
United States:  A Systematic Review and Meta-analysis.  
J Trauma Acute Care Surg. 2013 



• Find Them 

– Lots of Experts Around your University  

• Learn Them  

– Take a class / do a degree 

• Develop / Adapt Them  

– Specificity Matters 

• Use Them  

– Will get your work noticed! 

3.  Use State of the Art Scientific Methods  



• National database 

• Managed by American 

   College of Surgeons  

• Voluntary participation 

• Data improved > 2007 

• Greater than 4 million trauma incidents 

• > 900 Trauma Hospitals   

• 95% of All Level 1 Trauma Centers 

I am a Trauma Guy so my go to dataset is: 



Proportion (%) of missing data in the NTDB 

by Covariates n = 1,282,166 



Multiple Imputation  
 

Derives likely values for data missing at random, based 

on the conditional probability of observed values  

 

• Data known to be Missing at Random 

• No variable more than 20% missing 

• Included all co-variates and the outcome, death.   

 

Apply the Best Methods: 



Imputation of a data set with missing information 

ID # Age Race Insur-

ance  

Injury 

Mechanism 

Injury 

Severity 

1 45 White No Motor Cycle  

2 25 Hispanic No Stab Wound Low 

3 21 Black Gun Shot High 

4 36 White Yes Motor Vehicle High 

5 64 White Yes Fall Low 



based on observations from the same data set Regression analyses used to predict missing values 

ID # Age Race Insur-

ance  

Injury 

Mechanism 

Injury 

Severity 

1 45 White No Motor Cycle  High 

2 25 Hispanic No Stab Wound Low 

3 21 Black No Gun Shot High 

4 36 White Yes Motor Vehicle High 

5 64 White Yes Fall Low 



 



Historically, we have not pursued this enough 

 

Comment from a  Cardiac Surgeon: 

“I don’t have to go ask people for money. I have residents 

who are willing to do the work and industry folks who are 

willing to pay for them... Why would I waste my time on 

begging for money?” 

 

 

4. Funding: It’s a Philosophy 



• Departmental Pilot Grants  

• Institutional Pilot or University Awards 

• Academic Societies  

– Many are Career Development “Awards” 

• Private and Academic Foundations 

 

Funding Sources: Small Money 



• Apply  

• Apply again- many are “earned” 

• Have the person in-charge review it  

 
My experience:  

Received 20K Pilot grant in 2008:  

“Unconscious Bias among ICU providers”  

 

 

Departmental Pilot Grants 



Private and Academic Foundations or Societies 



• Talk to them  

• Politely ask them for advice  

• Many may send you their Grant  

 

My Experience:  

Dorry Segev sent me his winning application 

 

Find Previous Recipients 



• Let them feel like they are adopting you 

• Generate enthusiasm about your potential 

• Talk about how you have presented at their society 

meetings 

• They need to feel like that you are someone who they 

would want as their President in 20 years 

Special Note for Career Awards 



• Adil is an ideal candidate for the Carrico fellowship as he has the 

appropriate background and qualifications, excellent mentorship and the 

necessary institutional support.  

• The Department Chair and Chief of Trauma, Dr. David Efron will ensure 

that Dr. Haider has 50% protected time for research and career 

development activities if he receives this fellowship.  

• An explicit plan has already been developed to decrease his clinical load 

and we have hired new faculty in his division to offload some of his 

patient care and administrative responsibilities. 

Department Letter is Critical 



My Experience: 

Got it on second try 

 

REJECTED BY: 

• AAST 

• EAST 

• AAS 

Apply and Apply again 



• Submitted an R21- Unscored 

• Re-Submitted R21- Scored OK… 

 
• Submitted K23 Career Development Award: “Understanding 

Mechanisms that Lead to Disparities in Trauma Outcomes”     

BINGO!   

 

My Attempts to get Bigger Money 



 
Equality is the  

Cornerstone of Medicine 
 

 

 

 



www.equalitystudy.com 

 



www.equalitystudy.com 

 



• The PACTS Trial (1R01MD011685 )  

• 8 Academic Medical Centers  

 

 

 

 
 

• Outcomes:  

– Residents: knowledge, attitudes, skills 

– Patients: satisfaction, clinical outcomes  

 

Trial to Evaluate Cultural Dexterity  



5. Collaborate and Attend Works in Progress 



 



If you can also sit on a methods course….. 



NOT EVERY ANALYSIS WILL WORK 

6. Don’t worry about failing 



The Path to Independence 

Write a 
Review 

Create/ Find  
Best Data 

Learn / Apply the 
best methods 

Get Funding 
to do High 
Quality Work 

Be 
Collaborative 

Don’t hesitate to go back to 
the drawing board  



Thank you!  
@adilhaiderMD    

 


