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Association for Academic Surgery 2014 Fall Courses

25™" Annual Fundamentals of Surgical Research Course

Friday, October 24, 2014

7:00 AM - 5:00 PM Registration

8:00 - 8:05 AM Welcome & Introduction - Justin Dimick, MD, MPH and Muneera R. Kapadia, MD

8:05-8:30 AM KICK-OFF LECTURE: Why Choose Academic Surgery? — Melina Kibbe, MD

8:30 - 9:50 AM STARTING YOUR RESEARCH CAREER/TIME MANAGEMENT
MODERATORS: Dawn Coleman, MD and Muneera Kapadia, MD
Choosing a Good Research Mentor: The Key to SUCCeSS ... ..o Sandra Wong, MD
Difficult Ethical Issues in Surgical Research............................................. Timothy Pawlik, MD, MPH, PhD, MBA
Planning Time Management and Outputinthelab.............. ... ... . ... ... Herbert Chen, MD
How and When to Apply for Funding ........ ... Adil Haider, MD, MPH

9:50 - 10:00 AM Panel Discussion

10:00 - 10:10 AM Break

10:10 - 11:30 AM SUBMITTING YOUR WORK
MODERATORS: Jacob Greenberg, MD, EAM and Suresh Agarwal, MD

How to Read the Literature, Develop a Hypothesis, and Design an Experiment................... Timothy Pritts, MD, PhD
Strategies for Writing a Successful Abstract for a National Meeting ................................. Rachel Kelz, MD, MSCE
How to Deliver an Effective Research Presentation ............... .. ... .. ... i Scott LeMaire, MD
Everything You Want to Know About Preparing & Revising Scientific Manuscripts.................... Rebecca Sippel, MD
11:30 - 11:45 AM Panel Discussion
11:45 AM -12:45PM Lunch
12:45 - 1:45 PM Breakouts
MODERATOR: Tracy Wang, MD, MPH MODERATOR: Sasha Adams, MD MODERATOR: Catherine Hunter, BS, MD
LOCATION: Sansome Room LOCATION: Columbus Room LOCATION: Pine Room
Psychometrics and Survey Research in The Outcomes Research Toolbox — Basic Statistics for Laboratory Research —
Surgical Education — Shari Meyerson, MD Amir Ghaferi, MD, MS Ankush Gosain, MD
Simulation Research in Surgery — Assessing Patient Centered Outcomes — How to Stay Updated in Basic/Translational
Carla Pugh, MD, PhD Arden Morris, MD, MPH Research - Scott LeMaire, MD
Qualitative Research in Surgical Education — Using Observational Studies to Evaluate The Basics of Basic Science — Steven Katz, MD
Amalia Cochran, MD Comparative Effectiveness — Karl Bilimoria, MD
1:45 - 1:50 PM Break
1:50 - 2:50 PM Breakouts
MODERATOR: Amir Ghaferi, MD, MS MODERATOR: Karl Bilimoria, MD MODERATOR: Steven Katz, MD
LOCATION: Sansome Room LOCATION: Columbus Room LOCATION: Pine Room
How to Get Involved in Clinical Trials (Industry Quality of Care and Implementation Big Science: The Importance of
and Multi-institutional) — Matthew Katz, MD Science - Lillian Kao, MD, MS Multi-disciplinary Team — Rebekeh White, MD
Basic Statistics for Clinical Trials: Power Decision Analysis & Cost-effectiveness Moving from Animals to Humans —
Calculations and More — Daniel Ostlie, MD Research — Benjamin Poulose, MD Brian Zuckerbraun, MD
Getting Your Own Clinical Trial Up and Going — Funding for Health Services Research — Transition from Laboratory to Industry —
Andrew Hill, FRACS Caprice Greenberg, MD, MPH Melina Kibbe, MD
2:50 - 3:00 PM Break
3:00-4:00 PM PANEL: Building a Research Career, This is My Story

MODERATORS: Muneera Kapadia, MD and Jacob Greenberg, MD, EdM
Justin Dimick, MD, MPH, Melina Kibbe, MD, Carla Pugh, MD, PhD, Timothy Pawlik, MD, MPH, PhD, MBA and Andrew Hill, FRACS

4:00 - 5:00 PM KEYNOTE LECTURE - Samuel Finlayson, MD, MS
5:00-6:30 PM Evening Networking Reception — LOCATION: Jackson Room

Learning Objectives

Course Topics

-+ Choose a mentor and manage your time better

- Submit your work for presentation and peer-review publication
- Design, analyze, and protect your research

- Conduct cutting edge basic science and translational research
- Perform clinical and health services research

- Conduct research in education or simulation

- Develop and maintain databases

- Design and perform clinical trials



Association for Academic Surgery 2014 Fall Courses

10*" Annual Career Development Course
Saturday, October 25, 2014

Registration
Welcome & Introduction - Justin Dimick, MD, MPH and Amir Ghaferi, MD, MS
KICK-OFF LECTURE: How to Control Your Destiny — Career Development — How Much of it is Luck? — Hasan Alam, MD

7:00 AM - 6:00 PM
8:00-8:05AM
8:05-8:30 AM

8:30-9:50 AM KEYS TO EARLY SUCCESS

MODERATORS: Marco Fisichella, MD and Greg Kennedy, MD, PhD
8:30-8:50 AM How to Align Yourself with the Right Mentors and Become a Mentor Yourself .............................. Melina Kibbe, MD
8:50-9:10 AM Strategies to Effectively Negotiate Your Job, Resources, and Programatic Support........................ Douglas Evans, MD
9:10 -9:30 AM MD, MPH, PhD, MBA - Are the Extra Degrees Necessary to Get Ahead in Academic Surgery? .. Timothy Pawlik, MD, MPH, PhD, MBA
9:30 - 9:50 AM Surgeons As Leaders - It Is Never Too Soonto Start! .......................................... Kevin Stavely O'Carroll, MD, PhD

9:50 - 10:05 AM Panel Discussion

10:05 - 10:50 AM Leadership Group Exercise

Introduction to the Competing Values Framework, Leadership Styles, and Typical Roles in Academic Health Centers
MODERATORS: Amir Ghaferi, MD, MS and Justin Dimick, MD, MPH

10:50 - 11:00 AM Break

11:00AM - 12:00PM NUTS AND BOLTS OF AN ACADEMIC CAREER
MODERATOR: Eugene Kim, MD

11:00 - 11:20 AM How to Get Ahead: Everything You Need to Know About Promotionand Tenure .......................... Herbert Chen, MD
11:20 - 11:40 AM How to Bring Value to Your Department and Organizations (RVU’s, tVU’s, Quality)....................... Rebecca Minter, MD
11:40 AM - 12:00 PM  Funding Sources for the Young Investigator in the Era of Diminished NIH Funding Prospects —

Other Possible Strategies . .. ... oo Lillian Kao, MD, MS

12:00 - 12:30 PM Panel Discussion

12:30 - 2:00 PM
2:00 - 4:00 PM
2:00 - 3:00 PM

3:00-4:00 PM

4:00-4:10 PM

4:10 - 5:00 PM

4:10 - 4:20 PM
4:20 - 5:00 PM

5:00-6:00 PM
6:00-7:30 PM

Lunch
BREAKOUTS (BASIC SCIENCE, HEALTH SERVICES RESEARCH, EDUCATION)

Panel Sessions
The first hour will include a panel session of several faculty discussing their career path including successes and failures.

Basic /Translational Science - MODERATOR: Ajay Maker, MD, LOCATION: Pine Room

Melina Kibbe, MD, Herb Chen, MD, Kevin Stavely O'Carroll, MD, PhD, and Hasan Alam, MD

HSR/Clinical - MODERATOR: Tracy Wang, MD, LOCATION: Columbus Room

Adil Haider, MD, MPH, Sandra Wong, MD, Lillian Kao, MD, MS, Karl Bilimoria, MD, Arden Morris, MD, MPH, and Julie Ann Sosa, MD
Education - MODERATOR: Kyle Perry, MD, LOCATION: Mason 1 & 2 Rooms

Travis Webb, MD, Dimitrios Stefanidis, MD, PhD, Stephen Yang, MD, Mike Englesbe, MD, and Carla Pugh, MD

Small Group Sessions
During the second hour participants will break into small groups with a faculty mentor to review and receive feedback on individual
career plans.

Break
BALANCING ACADEMIC, CLINICAL, AND PERSONAL RESPONSIBILITIES

Balancing Your Professional and Personal Life and Strategies to Avoid Burnout........................... Andrew Hill, FRACS
Panel with Faculty at Different Stages of Career. ... .. Luke Funk, MD, Gretchen Purcell Jackson, MD, PhD, and Peter Henke, MD

KEYNOTE LECTURE: The Art of Academic Success — Mary Hawn, MD
Evening Networking Reception — LOCATION: 750 Restaurant

Learning Objectives

Course Topics

Effectively plan your academic career

Negotiate your job, resources, and programmatic support

Advance along promotion and tenure tracks

Make the most of society, university, and hospital committee involvement
Build a research team and establish outside collaborations

Align your clinical and academic programs

Successfully write grants and get funded!

Balance your academic, clinical, and personal responsibilities



l)[lt AAS Registration Form

Association for
Academic Surgery  Association for Academic Surgery 2014 Fall Courses « San Francisco, CA

First/Given Name: MI: Last/Family Name: Degrees:
Address:

City: State/Province:

Postal Code: Country:

Phone (country code/city/area code, phone #): Fax (country code/city/area code, fax #):

Email:

Who encouraged you to register for this course?

Gender: [ Male [JFemale

Ethnic Background: [ African American/African  [_] American Indian/Alaskan Native [ _JAsian [ |Caucasian [ _|Hispanic [ |Native Hawaiian/Pacific Islander

REGISTRATION FEES: Registration to either the Fundamentals of Surgical Research Course (FSRC) or the Career Development Course (CDC)
includes: course syllabus, continental breakfast, AM and PM breaks and a networking reception.

COURSE REGISTRATION CATEGORY BOTH COURSES™ Fﬁ%&ﬁ;‘:‘;‘v** i AMOUNT
] AAS Active or Senior Member $495 $340 $315
[] Non-member Surgeon $595 $390 $365
[J Resident $445 $305* $280*
[J Medical Student $195 $140 $115
Onsite Fee Charge $75
TOTAL AMOUNT

* AAS Candidate Members may just submit this registration form; non-member residents must submit a letter to verify they are in a residency program
** Attendees who are registered for both courses and the FSRC course only, will receive the book “Success in Academic Surgery Part 1" as part of their registration fee.

REGISTRATION FOR CONCURRENT BREAKOUTS ON SATURDAY, OCTOBER 25, 2014, 2:00 PM - 4:00 PM
Please select one of the following breakout sessions and the sub-topic of interest in order to match you with a faculty mentor.

BASIC/TRANSLATIONAL HEALTH SERVICES RESEARCH/CLINICAL EDUCATION

] Immunology/Transplantation [] Clinical Research (Case series, Institutional cohorts) | [] Simulation and Skills Training
] Wound Healing/Fibrosis [] Health Disparities [J Medical Student Education

] Tissue Engineering ] Patient Safety/Quality of Care [J Resident Education

[J Cancer Biology ] Global Surgery ] Continuing Medical Education
[J Endothelial/Cardiovascular Biology ] Informatics

SPECIAL SERVICES: AAS wishes to ensure that no individual with a disability is excluded, denied services, segregated or otherwise treated differently
because of the absence of auxiliary aids and services. If you require auxiliary aids or services, please indicate your needs on the registration form
enclosed in this program. For additional information, please contact the Meeting Registrar at (310) 437-1606, ext. 128 or registration@aasurg.org.

ACCEPTED FORMS OF PAYMENT

[J CheckEnclosed (Payable to the Association for Academic Surgery in U.S. Dollars)
[ Credit Card (VISA/MasterCard/AMEX Only)

Cardholder’'s Name:

Cardholder’s Signature:

Credit Card Number:

Credit Card Verification Code: Exp. Date:
(Visa/MC: 3 digits on the back of the card. Amex: 4 digits on the front of the card)




