AAS Organizational Matrix

Rationale: To develop a matrix that better represents our organizational components aligned with our values and activities/strategies in order to
facilitate collaboration across organizational units.

Membership Finance

(President Elect) (Treasurer)

AAS National Identity
(President)

Organizational Capacity Academic Surgical Congress

(Secretary) (Recorder)

Proposed changes:

1. Phase out ASE representative
2. Phase out AAMC representative
3. Change Plastic Surgery Research Council Representative to Subspecialty diversity liaison



Activity/Strategy National Identity

Membership Finance Organizational Capacity
Treasurer Secretary

Finance Committee | Membership Committee

Global Affairs
Committee

Committee on
Technology and
Communications

International Career
Development Course
Director

Officer President

Primary

Committee

Values

Inclusion Subspecialty Diversity Liaison

Leadership ACS Board of Governors
Representative
Nominating Committee

Innovation Historian

Scholarship ACS Surgical Research
Committee Representative

Mentorship Senior Member Council
ABS

Committee on Academic
Advancement




