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(plural diversities)  
1 : the condition of having or being composed of 
differing elements :variety; especially :the 
inclusion of different types of people (such as 
people of different races or cultures) in a group or 
organization programs intended to promote 
diversity in schools 
2 : an instance of being composed of differing 
elements or qualities :an instance of being 
diverse a diversity of opinion 

diversity 
noun di·ver·si·ty \ də-ˈvər-sə-tē , dī- \  

Definition 

https://www.merriam-webster.com/dictionary/variety
https://www.merriam-webster.com/dictionary/diverse
https://www.merriam-webster.com/dictionary/noun
https://www.merriam-webster.com/


Definition 
Functional Definition  

The SOM utilizes a definition of diversity that supports the       

inclusion, welcome, and support of individuals from all groups, 

encompassing the various characteristics of persons in our community.  

The characteristics include, but are not limited to:  

age, background, citizenship, disability, 

education, ethnicity, family status, gender, 

gender identity/expression, geographical 

location, language, military experience, political 

views, race, religion, sexual orientation, 

socioeconomic status, and work experience 



• Equality vs. Equity 
 

• Commitment to seeking a level playing field  
 

• Recognizing  
   difference 

 
 

Diversity Matters 

• Homogenous 
group(s)  
 

     Homogenous 
     solution(s) 



• Increased productivity 
 

• Less absenteeism 
 

• Better retention 
 
 

Organizational Benefit 

Association of American Medical Colleges 



Demographics 

 
      (%) 

2013 US 
Population 

2013 Medical 
School 
Matriculants 

2008 US Surgical 
Residents 

2013 US 
Surgical 
Faculty 

2013 US Surgical 
Tenured 
Professors 

Non-Hispanic 
White 

62.6 57.7 61.9 61.6 80.1 

African-
American 

13.2 6.9 5.2 2.9 2.3 

Asian-American 5.3 22.2 18.5 11.8 9.0 

Hispanic/Latino 17.1 9.1 8.5 4.1 3.8 

Native 
American 

1.2 0.8 0.2 0.1 

Pacific Islander 0.2 0.3 0.2 0 

Ford, Upperman, Lim (2015) 
US Census Bureau (2014) 
AAMC (2014) 
Wong, et al (2013) 
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Bias 

Explicit bias 

• Expressed directly 

• Deliberate, conscious, 
& aware 

• Easy/easier to  
recognize (?) 

Implicit bias 

• Expressed indirectly 

• Typically unconscious & 
unaware 

• Untested or 
unchallenged 
assumptions 

• More subtle 



Explicit bias 



Implicit bias 



What’s going on in these 
pictures? 



 

Radiology study                 
(Drew, Vo & Wolfe, 2013) 

Implicit bias 



 

Radiology study                 
(Drew, Vo & Wolfe, 2013) 

84% of radiologists did not see the gorilla 

Implicit bias 



Implicit bias 

Orchestra (C. Goldin & C. Rouse, 2000) 



Hurricane names 
(Jung, Shavitt, Viswanathan & Hilbe, 2014)   

Implicit bias 

Courtesy NOAA National Weather Service 
National Hurricane Center/Handout 



• Compensation in sciences           
(DesRoches, Zinner, Rao, Iezzoni & Campbell, 2010) 

• Medical school interviews           
(Redelmeier & Baxter, 2009) 

• Letters of recommendation (Trix & Psenka, 2003)  

• Hiring (Race)                                    
(Bertrand & Mullainathan, 2004; Kang, DeCelles, Talcsik & Jun, 2016) 

• Hiring (Gender)                                                                                     

(Moss-Racusin, Dovidio, Brescoll, Graham & Handelsman, 2012) 
 

Implicit bias 



•Who we are 

Presence 



•How we feel 
 

Climate 



•What we do 
 

Policy/Practice 

Emily and Greg  
and 

Lakisha and Jamal 



Mentorship 

Trainee 

Role models 
Support 
Mentors 

Pipeline 

Emerging 
Leader 

Leader 

Sponsors Access 
Infrastructure 

Scholarship 

Ford, Upperman, Lim (2015) 



Mentorship 



Mentorship 



Mentorship 



Summary 
• Benefit of diversity 
• Intentional 

inclusion  

• Presence, Climate, 
Policy/Practice 

• Mentorship –    
early and often                                    

• Involvement                                                                                      
 



Thank you! 


