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Why work on your writing? 

• IMPACT 

• DISSEMINATION 
• Change practice or policy 

• A good paper is a good paper, no matter 

where it is published 

• Good writing isn’t just good writing. Good 

writing is clear thinking  



Why right brainers will rule the future 



An important 
question 

A well 
written 

manuscript 

Rigorous 
methods 

Recipe for a high impact publication: 

Challenge: 

Finding surgical 

topics that appeal 

to a broad 

audience 



• Karl Bilimoria, MD, MS 

 

• Impacting work hour 

policy for surgical 

residents 



• Dorry Segev & 

Sommer Gentry 

 

• Created math 

and methods for 

large-scale 

paired kidney 

donation 



#DJDorry 



High impact academic writing 

Invest like 

Warren Buffet 
Train like  

Jim Harbaugh 

Strike out like 

Babe Ruth 



Invest like 

Warren Buffet 

Diversify your research portfolio: 

1. Overcoming bibliopenia 

2. Changing the world 

• Promotion  

• National reputation 

• Mentoring residents & fellows 

 

• Truly ground-breaking 

• Long time horizon 

• Often externally funded work 
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Amir Ghaferi, MD 

• Understanding & 

improving failure to 

rescue in surgery 

• AHRQ K-award 

• AHRQ P30 grant 

 



Learn about writing with an 

“enthusiasm unknown to mankind”  

How much time each week 

do you [really] spend 

becoming a better writer?  

Train like  

Jim Harbaugh 





“Opportunity is missed by most people 

because it is dressed in overalls and looks 

like hard work.” ~Thomas Edison  



Seek out the right coach: Someone who 

writes better than you 



Classic playbook for clear writing: 



Our interpretation: 



When Writing 

Improving your  

Research Question 

Once Submitted 

Convincing Editors It’s 

Worthy of Peer-Review 

After Publication 

Getting the Rest  

of the Article Read  

Write the abstract first to 

troubleshoot the research 

question before moving on. 

Half of manuscripts at high-

impact journals are rejected 

based on the abstract.  

Readers will start here to 

decide if the rest of the  

article is worth reading.  

The Three Roles of an Abstract Across the Manuscript Timeline 

Ibrahim AM, Dimick JB. “Writing for Impact: How to Prepare a Journal Article.” 

Medical Writing and Editing. Editors Markovac, Kleinman, Englesbe. Forthcoming 

in 2017. 



Give Context 

Get the reader to care 

about the topic.  

Create a Knowledge Gap 

Get the reader curious 

about what is missing. 

Preview Your Plan 

Connect the knowledge 

gaps to your study plan. 

Bring the reader up to speed 

on the why the topic is 

important.  

Make clear what is known  

and what is unknown to 

date. 

State how your study will fill 

the knowledge gap.  

The Three Paragraphs of an Effective Introduction 

Ibrahim AM, Dimick JB. “Writing for Impact: How to Prepare a Journal Article.” 

Medical Writing and Editing. Editors Markovac, Kleinman, Englesbe. Forthcoming 

in 2017. 



JAMA 2016;315: 2095-2103. 



Summarize  

the Findings 

Put Your 

Findings Into 

Context 

Recognize 

Limitations 

Summarize plainly the 

study and key findings 

Review other major 

studies on same topic 

Explain limitations & 

how you tried to 

mitigate them 

Components of a Compelling Discussion  

Implications  

Moving Forward  

Outline implications & 

recommendations 

moving forward 

Ibrahim AM, Dimick JB. “Writing for Impact: How to Prepare a Journal Article.” 

Medical Writing and Editing. Editors Markovac, Kleinman, Englesbe. Forthcoming 

in 2017. 



You strike out more often than you hit a home 

run 

Strike out like 

Babe Ruth 

“Every strikeout brings me 

closer to my next home run.” 

 

“I swing with everything I’ve 

got. I hit big or miss big. I like 

to live as big as I can.” 



Developing a “growth” mindset:  



Good writing is a process, not an event. 



High impact academic writing 

Invest like 

Warren Buffet 
Train like  

Jim Harbaugh 

Strike out like 

Babe Ruth 


