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Disclosures 

Please select the following as it pertains to the content of your presentation:  

• I have no relevant financial relationships to disclose as it pertains to the 

content of my presentation. 

• I have no relevant financial relationships with the manufacturer(s) of any 

commercial product(s) and/or provider(s) of commercial services 

discussed in this activity. 

• I do not intend to discuss an unapproved/investigative use of a 

commercial product/device in my presentation.  

I served on the University of Wisconsin Tenure 
Committee for Biological Sciences 2010-2013 

 
I review all promotion packets for the University of 

Alabama at Birmingham Department of Surgery 
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Read the Requirements Early 



Promotion Requirements 

• Tenure Track = Excellence in two areas 

• Non-Tenure Track = Excellence in one area 

• Areas at UAB 
– Research 

– Teaching 

– Service 

• NEED EXTENSIVE DOCUMENTATION FOR ALL 
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credits, number of students, grade 

distribution 

• Peer review:  CME evaluations 
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Teaching Documentation 

Google Alerts: 

Google Alerts are email updates of the latest relevant Google results (web, 

news, etc.) based on your queries. 

Getting Started: 

Go to http://www.google.com/alerts 

Sign in with your Google account (this means you must have an existing 

google account, or establish one). 

Click on “More” in black menu bar. 

Scroll down dropdown menu and click on “Even More”. 

http://www.google.com/alerts


Teaching Documentation 

Scroll down to “Specialized Search” and click on “Alerts”. 



Teaching Documentation 

Create your query or search. (I used my current alert query for Herb Chen as 

example) 

Ex: "herbert chen" OR "herb chen" AND MD OR UW OR WI OR madison OR 

wisconsin OR endocrine OR surgery OR surgeon OR madison OR wisconsin 

OR surgery OR endocrine surgery OR thyroid OR parathyroid OR adrenal OR 

surgeon 

Additionally, in the dropdowns that follow, select the who, what, when and how 

you wish to receive your information and “Create Alert”. 



Teaching Documentation 

• Clinical teaching 

― Establish an area of expertise 

― Deliver local and regional talks in that area 

― Do interviews for newspapers, radio, and TV on 

clinical matters 

― Write review articles:   

-Journal of Surgical Research 
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Research 



Research Funding 

• Peer-review and independent 

• NIH RO1, R21 (non-mentored grants) 

• VA Merit 

• American Cancer Society 

• American Heart Association 

• Society grants 

• Useful to save “pink” sheets 

 



Research Publications 

• ?? Number required 

• Authorship 

- first or last author  

• Role 

- Need to document % contribution to design, 

data, writing 

• Respected research journals or high impact 

journals 

 



Research Publications 



Service 



Service 

• Clinical programs, RVUs, patient care 

• National and regional organizational 

committees 

• Institutional and departmental committees 

• Community outreach and service 

• Mentoring 

 



Letters of Evaluation 

• “Arms Length” 

• Need to become recognized in your field 

― Presenting your work at meetings 

― Participating in discussion at meetings 

― Networking 

• Possible letter writers 

― Chairman 

― Division Heads 

― Established investigators 

― Journal Editors 

― AAS officers 

 



Letters of Evaluation 

Arms Length 

 

1. Wiley W. Souba, Jr., M.D., Sc.D., M.B.A., John A. and Marian T. Waldhausen Professor 

and Chair of Surgery, Penn State University.  Notes:  Editor, Journal of Surgical 

Research (I am an associate editor for him), Candidate for Dean of UW medical school,  

Internationally known surgical oncologist and researcher. 

 

2. Orlo H. Clark, M.D., Professor of Surgery, UCSF, and Chair, Department of Surgery, 

Mt. Zion/USCF.  Notes:  Most well-known endocrine surgeon in the world and regarded 

as the most accomplished endocrine surgeon today.  Has trained more leaders in the field 

of endocrine surgery than any other person. 

 

3. Michael Sarr, M.D., Professor of Surgery, Mayo Clinic, and Chair, Division of General 

and Gastroenterologic Surgery.  Notes:  Past president of the SSAT (I am the current 

chair of the SSAT research committee), NIH funded GI investigator 

 

4. Jeffrey Moley, M.D., Associate Director of Translational and Clinical Investigation, 

Alvin J. Siteman Cancer Center; Professor of Surgery; and Chief, Section of Endocrine 

and Oncologic Surgery, Washington University School of Medicine.  Notes:  One of the 

world’s experts in medullary thyroid cancer (one of my research fields) and multiple 

endocrine neoplasia type II. 

 

5. Barbara Bass, M.D., Carolyn and John F. Bookout Chair, Department of Surgery, 

Methodist Hospital, Houston, TX, and Professor of Surgery, Weill Medical College, 

Cornell University.  Note:  Past president of the SSAT, Board of Reagents of the 

American College of Surgeons. 

 

6. Douglas Evans, M.D., Hamill Distinguished Professor, M.D. Anderson Cancer Center.  

Notes:  Internationally well-known surgical oncologist and endocrine surgeon.  One of 

the world’s experts in pancreatic neuroendocrine tumors (one of my research fields). 

 

7. Charles Brunicardi, M.D., DeBakey/Bard Professor and Chairman of the Michael E. 

DeBakey Department of Surgery at Baylor College of Medicine.  Notes:  Nationally 

recognized expert in pancreatic tumors and islet cell physiology (overlap with my 

research field) 

 

8. Christopher McHenry, M.D., Professor, Case Western Reserve University, and Vice-

Chairman, Department of Surgery, and Chair, Division of General Surgery, MetroHealth 

Medical Center, Cleveland, OH.  Notes:  Current president of the American Association 

of Endocrine Surgeons, Internationally known endocrine surgeon. 

 

9. John Hanks, M.D., Professor of Surgery, and Chief, Division of General Surgery, 

University of Virginia, President of the Clinical Staff University of Virginia Health 

System.  Notes:  National recognized endocrine surgeon and research interest in 

pancreatic physiology. 
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Letters of Evaluation 

Other supporting letters 

 

1.   Keith Lillemoe, M.D., Jay L. Grosfeld Professor and Chairman, Department of Surgery, 

Indiana University 

 

2.   John Cameron, M.D., Alfred Blalock Distinguished Service Professor of Surgery, Johns 

Hopkins University School of Medicine, and former Chief of Surgery 

 

3.  Norman Drinkwater, Ph.D., research mentor at UW 

 

4.   John Niederhuber, M.D., National Cancer Institute 

 

5.   Marc Drezner, M.D., chief of endocrinology, UW 



Letters of Evaluation 

Justin Dimick Caprice Greenberg Becky Sippel 

Eric Kimchi Lillian Kao Melina Kibbe Scott LeMairet 
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What You Can Do Now 

• Read the tenure requirements right away 

• Track teaching, mentoring, and service 

routinely 

― Monthly 

• Save everything (evaluations, newspaper, 

programs) 

• Network 

― Serve on committees (AAS!) 

― Present your work (Academic Surgical Congress) 

 




